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Welcome
Living in more sustainable
ways is good for everyone—
and your workplace plays a
vital role.

Workplaces that support their employees to
live sustainably can achieve wide-ranging
benefits. They can create a healthier and
happier workforce, boost their own bottom line
and brand image, and advance climate equity
and community wellbeing. Globally, more and
more workplaces are supporting action on
sustainable living, and many employees now
expect and ask for this support.

At the centre of this guide are 7 Action
Packages that provide practical steps that
your workplace can take to help employees live
more sustainably — from how they eat, to how
they move around, to how they connect with
others. Sustainable living means living within the
ecological means of our Earth, equitably, while
advancing wellbeing and thriving for all.

Each Action Package provides examples from
around the world of how workplaces of diverse
types are already implementing sustainable
living actions.  

Please adapt this guide to your own context
and carry out the action packages on your own
timeline. Supporting sustainable living in the
workplace is not a “one size fits all” process! 
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Package 1: Good Stuff 

Package 2: Big Wins 

Package 3: On the Move 

Package 4: Next-Level Food

Package 5: Life Changes

Package 6: Cultivating Connections

Package 7: Living Well

Cut clutter and create connection through
mindful consumption choices, less waste
and more sharing

Support bold, longer-term choices that
greatly reduce carbon and ecological
footprints

Move smarter by rethinking how we get
around – commuting efficiently and
traveling with a lighter footprint

Nourish people and the planet through plant-
rich diets, local food and less food waste

Help staff adopt sustainable behaviours
during times of transition, and celebrate
milestones in low-impact ways

Build a connected workplace where
colleagues learn from one other and act
together for a healthy planet

Embrace employee wellbeing to create more
energy and excitement for sustainable living 



This guide is designed to empower workplace
leaders — including senior management, green
teams and human resource personnel — to create
initiatives and supportive contexts that enable
employees to live more sustainably. It is not a
guide to “greening” the workplace or improving
the efficiency of operations.

The guide works best for those in a fixed, physical
office space, such as a retail store, university, vet
clinic or accounting firm. However, it can inspire
action across many kinds of workplaces, such as a
transient space (e.g., a film set or construction
site), a service industry (e.g., a restaurant or café),
and even a hybrid/remote set-up (see section on
page 32). 

No matter your sector, your workplace has the
ability to create influence and impact. Depending
on your role and the organizational structure, take
the actions you believe will be most effective
within your specific context.

For tips on greening the workplace
through material efficiency and
technological solutions, see RECYC-
QUÉBEC’s Guide Déchet zéro au
boulot 2.0. 

Is this guide for you? 
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Why Workplaces?
On average, people spend 90,000 hours —
around a third of their lives — at work (Forbes,
2018). So it makes sense that to advance more
sustainable ways of living, we need to engage and
support people during their work hours as well as
at home. 

As a leader in your workplace, you can support
and motivate employees to tangibly shift how
they live to advance more sustainable ways of
eating, moving, consuming and relaxing. When a
workplace combines actions that both incentivize
and demonstrate sustainable living, it can shift
institutional norms, cultures and employee
behaviour – with positive long-term effects on
clients, suppliers and communities. 

Incentives include publicly showcasing
sustainable living practices, offering financial
bonuses linked to positive behaviours, creating
supportive contexts and providing subsidies
for sustainable services. 

(Examples: dedicating a newsletter section to a
“Sustainability Star,” giving an employee who bikes
to work a bonus equivalent to the cost of a parking
spot, allocating space for exchanging goods,
offering a free transit pass)

Demonstrations include senior staff leading by
example, and using workplace policy and
investments to make sustainable practices the
default. 

(Examples: team leaders biking to work, making
double-sided printing the default)

Sustainable Living 

The ways we eat, move, buy, live, play and
work impact both our natural environment and
the larger world. In other words — our
everyday lifestyle choices and living habits
make a difference!

Sustainable living means living within
the ecological means of our Earth,
equitably, while advancing wellbeing
and thriving for all. 

Each of us is a key player, and we can inspire
each other. When enough of us make changes
in our everyday lives to advance sustainable
living, our actions add up.

This is also a society-wide effort. We need
support from our governments, businesses
and communities to live sustainably. We can’t
place the burden only on individuals. Many of
our choices are shaped by where we live and
work, and by what is available.

Better lives are possible – climate action can
lead us to living better, and more equitably.
This includes respecting our Earth and each
other, and prioritizing more of what matters –
not just more stuff and harmful consumption. 

Take action as a workplace to support your
employees to live healthy, thriving, sustainable
everyday lives.
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Benefits of Promoting
Sustainable Living for All 
When your workplace supports sustainable
living, the actions that you take can benefit not
just you as an employer, but also your
employees and society at large.

Sustainable companies see higher employee
retention and productivity (Government of
Canada, 2010). 

40% of Gen Zers and Millennials consider
climate concerns when choosing a job
(Deloitte, 2024).

1 in 3 UK workers (18–24) has turned down a
job due to an employer’s sustainability stance
(KPMG, 2022).

Environmentally conscious employees reduce
office waste and disposal costs (Office Finder
2023).

Sustainability boosts brand reputation,
attracting new customers and increasing
loyalty (DMEXCO 2024).

Companies can use authentic sustainability
efforts as a marketing tool for industry
differentiation (DMEXCO 2024).

Eco-minded businesses can access financial
incentives and government grants (GBB
2022).

Climate-resilient solutions reduce
absenteeism, turnover and healthcare costs
(Forbes 2024).

Sustainable workplaces increase job
satisfaction and fulfillment (Stanton Chase,
2023).

Reducing environmental footprint boosts
happiness and productivity (Stanton Chase,
2023).

Inclusive sustainability efforts enhance
employee commitment and engagement in
their workplace (Culture Amp, 2024).

Common sustainability goals improve team
cohesion and workplace relationships (The
Diversity Movement, 2024).

Workplace sustainability campaigns
positively support employee mental health
(CoreHealth Marketing, 2024).

Workplace sustainability efforts promote
climate action, social justice and well-being by
prioritizing health, joy, and connection over
consumption (Fair Earth Living, 2025).

Shifting workplace priorities fosters cultural
change for equitable, sustainable living (Fair
Earth Living, 2025).

Supporting sustainable living reduces
employees' carbon and ecological footprints,
aiding the 1.5°C climate goal (Koide et al.,
2021).

Benefits to Employers

Benefits to Employees

Benefits to Society

Sustainable Living Action Pack for Workplaces  |  4

https://publications.gc.ca/site/eng/361762/publication.html
https://publications.gc.ca/site/eng/361762/publication.html
https://www.deloitte.com/global/en/issues/work/content/genz-millennialsurvey.html
https://home.kpmg/
https://www.officefinder.com/
https://www.officefinder.com/
https://dmexco.com/
https://dmexco.com/
https://www.gbb.org/
https://www.gbb.org/
https://www.forbes.com/
https://www.stantonchase.com/
https://www.stantonchase.com/
https://www.stantonchase.com/
https://www.stantonchase.com/
https://www.cultureamp.com/
https://www.thediversitymovement.com/
https://www.thediversitymovement.com/
https://blog.corehealth.global/sustainable-wellness-programs-environmental-and-financial-benefits
https://www.fairearthliving.org/
https://www.fairearthliving.org/
https://www.fairearthliving.org/
https://www.nature.com/articles
https://www.nature.com/articles


Not all workplaces are created equal! What your
organization is able to accomplish towards
advancing sustainable living varies greatly
depending on its size, location and working culture.
Your ability to effect change also depends on your
workplace’s overall goals, capacities and
resources. 

As you consider the actions outlined in this guide, it
can be useful to think about leverage points –
places to intervene in the system that offer the
greatest opportunity for making change.

Type of
Workplace

Types of action may include, for
example:

Higher-impact, systemic actions: These are
actions that have a measurable impact on
indicators that matter (such as greenhouse gas
emissions) and that make significant, enduring
changes to root structures or systems in the
economy and society. 

Because systemic actions target change
further upstream, they have a greater
capacity to create deep, long-lasting
impact.  

Quick-win or “storytelling” actions: These are
actions in areas where there is momentum and
energy for change, or where actions build on
existing work. They also include actions that
tell a story—that identify a new direction being
taken, or that change the way people see a
problem or opportunity. 

These actions can be valuable because
they are “ready to move.” They may not
necessarily result in the highest impact, but
they may face the least barriers to
implementation and can serve as warmups
for more impactful change down the line.
These actions build momentum and assets
for deeper, bolder impact.

The bottom line? Your workplace may not be able
to make the deepest changes first – and that’s
okay! Aim for the most impactful actions, but you
can also start with a few quick wins and other ways
of laying the tracks for deeper change.
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Start with whatever package you
think is the best fit for your
workplace. 

If there’s good public transit nearby, consider
Package #3: On the Move.

 
If you have a kitchen area or host events,
Package #4 helps your workplace explore
Next-Level Food actions. 

What else are you seeing in your workplace
that would make a package easy to pick up?

Once you’ve finished one package, take 
on another! 
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We’re here to guide you on your journey. 
Share your experiences and get in touch
anytime at info@oneearthliving.org.

The 7
Action
Packages
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Good Stuff
Cut clutter and create
connection through mindful
consumption choices, less
waste and more sharing.

Too much “stuff” has negative impacts on
both people and the planet, since every
product we buy requires energy and materials
to produce and transport. Your workplace can
help employees re-think, repair, reuse and
share their stuff. This includes ditching
disposables, buying second-hand, avoiding
plastic and going zero waste. People can also
focus on choosing experiences over things
and using products with lower carbon and
ecological footprints. This applies to
everything from clothing and tools to
appliances and cars.

Why it’s important

Cutting unnecessary consumption helps
reduce packaging waste, landfill shipments,
pollution and our overall carbon and ecological
footprints. 

Less time spent mindlessly consuming means
more time for meaningful experiences,
relationships and hobbies. 

Buying less stuff and prioritizing high-quality,
durable items saves money in the long term. 

Sharing and borrowing items instead of buying
them can strengthen connections among
colleagues, friends and neighbours. 

Did you know? 

Every year, 11 million metric tons of plastic
enters our oceans, adding to the estimated
200 million tons already polluting marine
ecosystems (Ocean Conservancy, 2025). 

In 2023, 344,000 tonnes of textiles were
sent to landfill in Quebec, up 18.5% from
2019 (RECYC-QUÉBEC, 2025).

PACKAGE  1
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Raise awareness about a zero waste store
near you! For inspiration, check out campaigns
like Trash Is For Tossers and My Plastic-Free
Life, which help support low-waste lifestyles.

Model zero waste practices by limiting single-
use plastics (such as disposable cups) and
using rented plates for events. 

Encourage employees to bring reusable
containers and cups to work (e.g., use a “Mug
Shot” campaign to display fun photos of
employees with their reusable mugs).

Give or sell used office equipment and
furniture to employees. 

Dedicate space for a “library of things” that
employees can share and exchange (e.g.,
books, media, toys, electronics, household
goods, small appliances). 

Host a swap for seldom-used sports gear
(tents, backpacks, etc.), either as a special
event or via an internal email list or social
media. Get inspired by platforms like Bunz,
Partage Club, Facebook Marketplace and Buy
Nothing groups. 

Host a clothing swap for employees and/or the
local community. For inspiration, check out
Shwap Club, a membership-based shared
closet. 

Hold a “pre-loved” fashion show where
employees are challenged to shop second-hand
and assemble new outfits, with prizes for most
creative, most fashionable, cheapest, etc.). 

Take action!
Ideally, your workplace should aim to take higher-
impact actions – but to get things rolling, you might
opt for a few initial “quick wins” that can feed into
larger impact.

Key questions to ask 

Are there ways to talk differently about
consuming—with family, friends and co-
workers—to shift away from a focus on
materialism towards other ideas of
wellbeing and progress? 

How can our workplace make meaningful
changes in the overall level of stuff
consumed? How will we measure that? 

How can we be inclusive of community
members whose basic consumption needs
aren’t being met? 

What aspects of the local economy could
be transformed to move away from
emphasizing continuous growth and
harmful consumption?

Good Stuff
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Concordia University – Montreal, Canada 

The university’s Centre for Creative Reuse diverts
many usable items from the waste stream to
employees and the wider community for free, and
manages an on-campus furniture and equipment
reuse program that donates or re-sells used items
(Mediacorp, 2025). 

eThekwini Metropolitan Municipality –
Durban, South Africa
 
The municipality advertises jobs on LinkedIn and
other e-career platforms to reduce the need for
paper-based applications, and has adopted an
online interview policy that relies on video calling
to reduce emissions from travel (Adewumi et al.,
2022).

Huffington Post – New York, USA
 
During a two-day clothing swap, employees at the
head office donated over 350 pieces of clothing
and accessories, receiving one token per item with
the option of exchanging these for “new” items.
Leftovers were donated to charity (Huffington
Post, 2016). 

Mahindra Lifespaces – Mumbai, India
 
The initiative “Mondays Are for Making
Sustainability Personal” profiles one employee per
week on how they integrate sustainability into their
lives via food, transit, consumer or volunteering
choices. The company hosts regular employee
workshops on “how to live zero-waste at home”
and adopt sustainable living practices (Mahindra
Lifespaces, 2025; Mishra, 2025). 

Montreal Alouettes – Montreal, Canada
 
The club sets an example by using non-toxic
biodegradable cleaning products for stadium
maintenance, printing on eco-friendly paper using
vegetable inks and relying on electronic invoicing
(Alouettes, 2016). 

NIKE – Oregon, USA 

During a two-year reusable dishware program, the
head office reduced the use of single-use
containers like bottles and cups by around 7 metric
tonnes [7,000 kgs] per quarter (NIKE, 2017).

SEKEM – Cairo, Egypt 

SEKEM offers its employees workshops on
sustainable lifestyles and helps them calculate
their ecological footprints so they can better
understand the impacts of their consumption
habits. The organization serves organic products in
its cafeterias (including a daily warm and healthy
lunch) and provides delivery services of organic
food products for employees (SEKEM, 2022). 

University of British Columbia – Vancouver,
Canada 
 
A campus program accepts donations of gently
used furniture from faculties and departments and
resells it to the university community and the
broader public, using the funds to cover program
operations (UBC, 2025). 

university

news media company 

real estate developer

municipal government

football club

sustainable development initiative

athletic clothing and gear retailer

university

Good Stuff

Sustainable Living Action Pack for Workplaces  |  9

P
ho

to
 b

y 
R

an
jit

hk
um

ar
 k

 o
n 

U
ns

pl
as

h

Workplace
examples
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https://www.researchgate.net/publication/361161543_Green_human_resource_management_and_green_environmental_workplace_behaviour_in_the_eThekwini_municipality_of_South_Africa
https://www.huffpost.com/entry/huffpost-hosts-office-wide-clothing-swap_n_582cb4b4e4b058ce7aa8c2b9
https://www.huffpost.com/entry/huffpost-hosts-office-wide-clothing-swap_n_582cb4b4e4b058ce7aa8c2b9
https://www.mahindralifespaces.com/sustainability_impacts/
https://www.mahindralifespaces.com/sustainability_impacts/
https://www.linkedin.com/posts/charvie-mishra_mahindrarise-sustainabilityatmahindra-sustainability-activity-7296027514370420736-m3du?utm_source=share&utm_medium=member_desktop&rcm=ACoAAECb9VcB6wRbZYbzp1I7R7j8rVPXtK4lveE
https://en.montrealalouettes.com/2016/04/22/environmentals-the-alouettes-are-tackling-climate-change/
https://media.about.nike.com/files/6cbd26ae-7222-45f8-ae29-885429852268/FY16-17-Nike-Sustainable-Business-Report_FINAL.pdf
https://drive.google.com/file/d/1l0s6lS7vRfIEelsdm2C_nGYpUCP-I3xD/view
https://facilities.ubc.ca/projects/ubc-furniture-reuse-program


Big Wins

PACKAGE  2

Support bold, longer-term
choices that greatly reduce
carbon and ecological
footprints.

While some sustainable living efforts involve
smaller decisions—like what to have for
dinner or whether or not to buy a new shirt—
others involve bigger choices that have
sustained, long-term impacts on our carbon
and ecological footprints. Your workplace can
help employees consider “big win” actions
related to where they live, how they invest
their money, and their purchases of vehicles
and heating and cooling systems.  

Why it’s important

Empowering employees to pursue energy-
efficient practices and purchases can greatly
reduce their energy costs and emissions over
the long term. 

Making sustainable financial investments can
influence broader efforts by governments, the
private sector and civic actors to become more
sustainable.
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Did you know? 

Heating in buildings is responsible for
around 10% of global CO  emissions
annually (IEA, 2022). 

2

Air conditioning contributes around 3% of
global greenhouse gas emissions, a share
that is expected to triple by 2050 under
business as usual (Our World in Data,
2024).

 

https://unsplash.com/@pramodtiwari
https://www.iea.org/reports/the-future-of-heat-pumps/executive-summary?utm_
https://ourworldindata.org/air-conditioning-causes-around-greenhouse-gas-emissions-will-change-future?utm_
https://ourworldindata.org/air-conditioning-causes-around-greenhouse-gas-emissions-will-change-future?utm_


Take action!

Provide free or subsidized public transit
passes for your employees.

Model energy-saving practices like turning off
lights and electronics, using energy-efficient
equipment and undertaking energy-saving
retrofits (heat pumps, solar panels, exterior
insulation). See Better Homes BC and Bring it
Home 4 the Climate.

Search for direct rather than multi-stop flights
when booking employee travel. 
 
Switch to green energy providers and offer
employees resources or subsidies to make the
change at home. (high impact) 

Provide incentives for purchases of energy-
efficient appliances and vehicles (e.g., priority
parking for electric vehicles and subsidies for
efficient appliances). (high impact) 

Support employees with logistics and securing
good pricing when they make home upgrades
like insulation or better windows (e.g., offer
resources on local contractors). 

Offer electric vehicle charging stations for
employees and visitors. 

Provide employees with electric or fuel-
efficient work vehicles. 

Encourage employees to live closer to the
workplace (e.g., by providing information
about the cost savings from non-car
commuting).

Model responsible investing practices, such
as shifting company investments away from
fossil fuels, and include these options in
employee pension plans.

Match employees’ charitable donations to
promote a culture of giving.  

Showcase purchasing policies that align with
sustainability principles (e.g., using zero
waste catering companies when hosting
work events).

Advocate for government climate action.

Bulk buy to support both office and
employee household needs (e.g., eco-friendly
paper, cleaning supplies).

Provide support for ongoing footprint
reductions in the home (e.g., green energy
and water efficiency), such as through
giveaways of water-saving showerheads or
other items. 

Display low-technology / low-cost ways of
increasing ventilation and energy needs for
heating and cooling (e.g., install openable
windows, add mosquito netting, add an air
purifier).

Big Wins

Ideally, your workplace should aim to take
higher-impact actions—but to get things
rolling, you might opt for a few initial “quick
wins” that can feed into larger impact.
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Key questions to ask 

When employees discuss their commutes,
heating bills, or home renovations, can we
engage them in discussions about how to
reduce emissions? 

Are there specific staff members who can
support employees in taking Big Win
actions? 

How can we be strategic with workplace
communications to ensure that we reach
all staff that could benefit from Big Win
shifts? 

Can the organization advocate for
government climate action and/or policies
that better enable employees to live
sustainably?

Big Wins
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Desjardins Group – Lévis, Quebec 

An ongoing paper challenge strategy aims to
reduce paper consumption and increase the use of
recycled paper (including from 100% post-
consumer waste). The company-wide waste
management program RÉCÜP collects glass,
metal, plastics, office-furniture, e-waste, and
organics, and also offers a toner cartridge
recycling program (Mediacorp, 2024).  

Home Depot – Canada-wide 

The Power Project initiative encourages
employees to adopt energy-saving behaviours,
with stores competing to win cash prizes in
categories like the most energy savings and the
highest participation. These “fun funds” then go to
team-bonding activities (Mediacorp, 2024).

IKEA – Reykjavik, Iceland 

The company developed a program to build and
furnish low-cost employee housing, which is
located near the Reykjavik retail store to help
reduce transit costs and times (IKEA, 2017).

Institute for Global Environmental Strategies
(IGES) – Hayama, Japan 

The IGES office has a garden where staff grow
vegetables and grains that support social club
activities (such as making soba noodles) and also
promotes hiking clubs, beach clean-ups,
partnerships with local schools, and other activities
that enable healthy, community-connected
lifestyles. For travel and events, the institute uses
built-in prompts to help employees consider
related emissions and water and energy use, as
well as open nudges to urge employees to
consider other personal sustainability actions
(IGES Eco Action 21, 2025).

Pomerleau – Montreal, Canada

Through the Go Electric program, employees can
receive up to CAD 2,000 towards the purchase of
an electric or hybrid vehicle (Pomerleau, 2023).

Telefónica – Buenos Aires, Argentina 

The company shares facilities with other carriers
and companies that manage communication
towers, helping to optimize land use and reduce
energy use and waste (Telefónica, 2025). 

University of British Columbia – Vancouver,
Canada

Employees are offered various campus housing
options – including short-term stays and reduced-
cost rentals – helping to cut commuting times and
transport emissions (UBC, 2025b). 

financial institution

home improvement retailer

research institute

university

food and home furnishings retailer

building construction company

telecom company

Big Wins

Sustainable Living Action Pack for Workplaces  |  13

P
ho

to
 b

y 
A

hm
et

 K
ur

t 
on

 U
ns

pl
as

h

Workplace
examples

https://reviews.canadastop100.com/top-employer-desjardins#green
https://reviews.canadastop100.com/top-employer-home-depot#green
http://www.businessinsider.com/ikea-builds-micro-apartments-for-icelandic-employees-2017-5
https://www.iges.or.jp/en/about/eco-action
https://pomerleau.ca/en/article/news-esg/pomerleau-unveils-its-electric-vehicle-program
https://www.telefonica.com/en/sustainability-innovation/environment/environmental-responsibility/
https://hr.ubc.ca/working-ubc/housing-immigration-and-relocation-services/housing-programs/rental-housing
https://unsplash.com/@ahmetkurt


On the Move

PACKAGE  3

Move smarter by rethinking
how we get around –
commuting efficiently and
traveling with a lighter
footprint.

The transport choices we make can have big
environmental impacts. Your workplace can
help employees adopt low-carbon commuting
and travel practices by providing the
infrastructure and workplace culture that
supports sustainable transport. It can
demonstrate and incentivize options like taking
the bus, carpooling with co-workers, cycling and
walking. In turn, these actions can build a culture
of sustainable commuting and travel. 

Why it’s important

Helping employees spend less time in traffic can
improve their health, well-being, and fitness and
strengthen their community connections. 

Changing how people commute can greatly
reduce carbon and ecological footprints.

Reducing reliance on personal vehicles frees up
land to create parks, walking paths and bike
lanes rather than parking lots and highways. 

Using public transit, carpooling and biking saves
money on gas, parking and vehicle maintenance.

 

Choosing lower-carbon transport options can
influence cities to prioritize public transit and
biking and walking infrastructure – fostering
more vibrant, accessible communities. 
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Did you know? 

Only 10% of Canadians used public
transport to travel to work in 2023, and
only 6% walked or biked (Statistics
Canada, 2023).

Cars and vans contributed around 10% of
global CO  emissions in 2022 (Statista
2022). 

2

https://unsplash.com/@yunustug
https://www150.statcan.gc.ca/n1/daily-quotidien/230822/dq230822b-eng.htm
https://www150.statcan.gc.ca/n1/daily-quotidien/230822/dq230822b-eng.htm
https://www.statista.com/statistics/1388092/carbon-dioxide-emissions-cars-vans-transport/
https://www.statista.com/statistics/1388092/carbon-dioxide-emissions-cars-vans-transport/


Take action!

On the Move

Model and promote sustainable transit options
like cycling, busing, carpooling and walking
(e.g., through social media or emails about
positive staff experiences). 

Provide information on public transport
options and/or offer free transit passes. 

Develop a local “car-free guide” to encourage
the use of public transit, walking and biking. 
Offer incentives for employees who carpool,
bike or walk to work (e.g., by providing free
bike helmets or a bonus equivalent to the cost
of a parking spot for a year).

Install bike lockers or racks, changing rooms,
and showers, and provide bike locks as gifts or
incentives. 

Support bike-to-work week (e.g., by having
departments compete for a prize) or teach
bike skills (like repairing a flat tire). 

Create a carpool sign-up (e.g., via WhatsApp or
WeChat) or promote existing programs (e.g.,
CarpoolWorld). 

Provide priority parking for car shares or
electric/hybrid vehicles. 

Shift working hours to avoid peak travel times
and shorten commutes in high-traffic areas. 

Offer remote work options to avoid
commuting and increase wellbeing and
flexibility. 

Install virtual conferencing platforms (e.g.,
Teams, Zoom) to avoid unnecessary air or
other travel, and enable local nonprofits and
others to use these services. 
 
Provide low-cost or free international
calling (e.g., WhatsApp) to replace long-
distance in-person meetings. 

Require business travel by train, ferry or bus
as an alternative to flights, when feasible.

Ideally, your workplace should aim to take
higher-impact actions – but to get things
rolling, you might opt for a few initial “quick
wins” that can feed into larger impact.

Key questions to ask 

Are employees currently using sustainable
transport options to commute to work?
What infrastructure or incentives could
help facilitate this shift on a larger scale? 

Can we learn from other companies in our
market or industry to shift to greener
transport options? Do they have incentive
systems for sustainable commuting? 

Do we have electric vehicle charging
infrastructure at work, or do we need to
install it?

Can we work with our local government to
advocate for better public transit options? 
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Bell Canada – Canada-wide 

Bell offers its employees priority parking for EVs at
locations in Quebec, Ontario, and Manitoba, a
downtown shuttle from the head office, a daily
shared taxi to a local shopping centre, a bike loan
program, online carpool sign-up and transit
subsidies (MediaCorp Canada, 2025). 

City of Vancouver – Vancouver, Canada 

The Sustainable Commuting Program offers
rebates on transit passes; monthly incentives and
reserved parking for staff who share rides;
incentives for biking, walking, skateboarding and
rollerblading (e.g., gift cards for rain gear); cycling
skills courses and subsidized bike tune-ups; and a
“Guaranteed Ride Home” in case of emergency or
sickness (City of Vancouver, 2025).

Civic Engineers – Manchester, UK 
 
A bike purchase program allows employees to
spread out payments over 12 months, saving them
up to 40% as the pre-tax payments are deducted
from their salaries (Costa, 2022). 

Desjardins Group – Lévis, Quebec

The company has installed over 300 electric
vehicle charge points, and a program encourages
employees to use alternative modes of transport
by offering transit subsidies, carpooling with
preferred parking, subscriptions to car sharing
services, and cycling with secure parking and
shower facilities (Mediacorp, 2024).

Dr. Bronner’s – California, USA 
 
The company partners with Enterprise rental
company on a $50 per month vanpool
program that saves employees money and
fuel. Employees also have access to an
emergency ride credit and subsidy that covers
up to three rides home per year per participant
(Dr. Bronner's, 2024). 

Lyft – San Francisco, USA
 
The company introduced a monthly fee of USD 150
for employee parking, with 100% of the revenues
used to subsidize more sustainable transport
options for those who don’t drive to work (Costa,
2022). 

SAP Labs; KPMG – Bengaluru, India
 
Through an innovative scheduling model,
employees set their own start/stop times so they
can travel during off-peak hours, and can opt to
work remotely one day a week. Since
implementing the program, the companies have
seen increased productivity, and employees have
gained valuable time to spend on their home and
personal lives (Times of India, 2016). 

WholeGrain Digital – London, UK 

The company is a founding member of Climate
Perks, a scheme that enables employers to offer
paid “journey days” to empower staff to choose
low-carbon holiday travel (WholeGrain Digital,
2019). WholeGrain employees are offered at least
two paid “journey days” if they opt for low-
emission holiday travel. 

telecom company

ride-hailing company

tech, consulting companies

website agency

engineering firm

municipal government

financial institution

producer of organic soap and personal care products

On the Move
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Workplace
examples

https://reviews.canadastop100.com/top-employer-bell#green
https://vancouver.ca/green-vancouver/sustainable-commuting-for-staff.aspx
https://reasonstobecheerful.world/car-free-commuting-company-incentives
https://reviews.canadastop100.com/top-employer-desjardins#green
https://info.drbronner.com/all-one-blog/2024/08/dr-bronners-launches-employee-vanpool-program/
https://reasonstobecheerful.world/car-free-commuting-company-incentives
https://reasonstobecheerful.world/car-free-commuting-company-incentives
http://www.timesofindia.indiatimes.com/city/mumbai/Indian-professionals-prefer-flexible-work-hours-over-high-pay/articleshow/52836392.cms
https://www.climateperks.com/members
https://www.climateperks.com/members
https://www.wholegraindigital.com/blog/climate-perks-green-travel/
https://www.wholegraindigital.com/blog/climate-perks-green-travel/
https://unsplash.com/@gettyimages


Next-Level
Food

PACKAGE  4

Nourish people and the planet
through plant-rich diets, local
food and less food waste.

Food production and consumption have a
profound impact on the planet, making
sustainable food choices a powerful way to cut
carbon and ecological footprints. Your
workplace can adopt initiatives that reshape
employee’s outlooks, habits, and relationships
with food, leading them to make meaningful
changes in their food choices at work and at
home. Actions include shifting to plant-rich
diets, supporting local and organic farmers,
composting, setting up food rescue options,
starting community gardens and rethinking
expectations around “perfect” produce.

Why it’s important

Eating plant-rich foods minimizes carbon and
ecological footprints by lowering the demand for
resource-intensive livestock farming. 

Cutting food waste reduces methane emissions
that result from food decay. 

Plant-rich foods generally require less water
than meat and dairy production. 

Wasting less food can save people money. 

Buying local strengthens regional economies
and reduces reliance on carbon-intensive supply
chains.

Sustainable Living Action Pack for Workplaces  |  17

P
ho

to
 b

y 
O

lim
pi

a 
D

av
ie

s 
on

 U
ns

pl
as

h

Did you know? 

Each year in Quebec, 1.2 million tonnes of
edible food are lost or wasted,
representing 18% of GHG emissions
associated with the Quebec biofood
system (RECYC-QUÉBEC).

https://unsplash.com/@olimpiadavies
https://www.recyc-quebec.gouv.qc.ca/sites/default/files/documents/etude-quantification-pertes-qc-fr.pdf


Take action!

Next-Level Food

Highlight nearby zero waste markets or
restaurants through the office newsletter, etc. 

Offer coupons for local food delivery, green
markets, and sustainable restaurants as
incentives or gifts.

Devote an area of the cafeteria or kitchen for
growing vegetables and herbs for staff use. 

Reduce catering waste by shifting from
buffets to plate service, and increase the use
of frozen food to avoid spoilage. 

If possible, buy surplus food through apps that
offer leftovers from restaurants, bakeries and
grocery stores (e.g., Too Good To Go, Food
Hero, Marché SecondLife). 

Redistribute surplus food from events to
agencies that support people in need (e.g.,
food banks, religious or community service
charities), or pilot a community fridge program
that provides leftover food to the public. 

Shift food service or catering to plant-rich
menus, including offering dairy alternatives
(almond, oat or coconut milk) and replacing red
meat where possible (e.g., with white meat,
sustainable seafood, burgers made from
mushrooms/meat). 

Develop relationships with
local/organic/sustainable farmers and
coordinate Meatless Monday or a Veganuary
Workplace Challenge. 

Recruit employees to participate in food
challenges/pledges and to share their
experiences via a blog or social media.
 
Establish a place for employees to share
recipes of sustainable meals (vegetarian,
vegan, local, organic, etc.), such as a
noticeboard or online (e.g., listserv, Slack,
Facebook). 

Offer cooking classes that teach
employees how to use vegan/vegetarian
ingredients or ones that may otherwise go
to waste, either after-hours or as a team-
building exercise. 

Organize learning sessions about food
safety to support greater awareness of
food shelf-life at home (e.g., best-before
dates).

Ideally, your workplace should aim to take
higher-impact actions – but to get things
rolling, you might opt for a few initial “quick
wins” that can feed into larger impact.

Key questions to ask 

How much food does our workplace waste
in an average week? How could we find out? 

What do people tend to eat in our
workplace? Are there opportunities to
replace meals high in red meat and dairy
with culturally appropriate alternatives?
(e.g., at meetings or events)

Does our workplace have connections with
local and/or organic farms and gardens, or
does the food mostly come from
elsewhere?  

Can we come together around food to
learn about one another’s culture,
traditions and identities?
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https://www.toogoodtogo.com/en-us
https://foodhero.org/
https://foodhero.org/
https://second-life.ca/
https://www.mondaycampaigns.org/meatless-monday
https://veganuary.com/wp-content/uploads/2020/11/UK-Veganuary-Workplace-Challenge-Guide-2021-1-1.pdf
https://veganuary.com/wp-content/uploads/2020/11/UK-Veganuary-Workplace-Challenge-Guide-2021-1-1.pdf


Ajinomoto Group – Tokyo, Japan 

The company’s “Commitment to Nutrition”
involves: 1) helping employees improve and
maintain their health by providing healthy meals,
nutrition education, health check-ups and
maternity leave, and 2) providing multiple nutrition
education sessions to each employee, for a total of
100,000 touchpoints by 2025 (Workforce
Nutrition Alliance, 2021).

Alsea – Mexico City, Mexico 

Alsea encouraged employees to join the Veganuary
challenge through staff communications and by
offering plant-rich product tastings, giveaways and
awards (Veganuary, 2024).

Fujitsu – Kanagawa, Japan
 
The company’s Good Agricultural Practices policy
includes a commitment to procure sustainable
ingredients for foods served in employee
cafeterias at four facilities (Fujitsu, 2019).

Patagonia – Ventura, USA 

A café at the company headquarters subsidizes
breakfast and lunch for 250-300 employees,
featuring local, seasonal ingredients and plant-rich
meals (and avoiding pastries or processed foods).
The kitchen operates with a zero waste mindset,
emphasizing creative and resourceful home-style
cooking and donating any leftover food (Edible Ojai
& Ventura County, 2014).

Sun Basket – San Francisco, USA 

Sun Basket offers employees discounts on its meal
kits, incentivizing their consumption of organic and
sustainably sourced foods (Sun Basket 2025). 

Woolworths – Johannesburg, South Africa
 
The employee wellbeing program takes a holistic
approach that includes access to nutrition services
and education on the benefits of whole foods and
plant-rich diets (Woolworths, 2024).

food and biotech company

multi-brand restaurant operator

IT company

outdoor retailer

meal delivery service

department store

Next-Level Food
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examples

https://www.theconsumergoodsforum.com/wp-content/uploads/2022/05/workforce-nutrition-alliance-case-study-booklet.pdf
https://www.theconsumergoodsforum.com/wp-content/uploads/2022/05/workforce-nutrition-alliance-case-study-booklet.pdf
https://veganuary.com/wp-content/uploads/2024/03/US-2024-EOC-REPORT.pdf
https://www.fujitsu.com/global/about/resources/news/press-releases/2019/0422-01.html?utm_source=chatgpt.com
https://edibleventuracounty.ediblecommunities.com/food-thought/gearing-great-food-patagonia
https://edibleventuracounty.ediblecommunities.com/food-thought/gearing-great-food-patagonia
http://sunbasket.com/try/join-the-team/?srsltid=AfmBOooBd9Tr40helgLdlHpQ35LHyk_Uy0sjWVGpZlOew-pNPeFjA7yo
https://unsplash.com/@maryamsicard


Life
Changes

PACKAGE  5

Help staff adopt sustainable
behaviours during times of
transition, and celebrate
milestones in low-impact ways.

Big life changes and societal shifts can be
challenging, but they also present key
opportunities to introduce new sustainable
living practices, as people’s habits are typically
in flux. Your workplace can help employees shift
to more sustainable behaviours during
transitional periods like moving house,
immigrating, starting or finishing school, having
a baby and retiring—as well as during natural
disasters and public health crises. It can also
embrace low-impact celebrations and events
when marking key milestones.

Why it’s important

Encouraging employees to adopt lower-impact
lifestyles during moments of transition can
greatly reduce their carbon and ecological
footprints in the long term.

 

Celebrating employee milestones sustainably
can reduce the prevalence of single-use items
and normalize zero waste celebrations. 

Supporting individuals to live sustainably during
times of transition can empower them to take
broader sustainability action in their
communities. 
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Did you know? 

Most company promotional gifts end up in
landfills or incinerators, with an estimated
66% of items eventually being discarded
(Ecosource, 2023). 

Balloons released during celebrations
threaten wildlife, which may mistake
fragments for food. Balloons are among the
top ten types of debris found during coastal
clean-ups (OCS, 2025).

https://unsplash.com/@daiga_ellaby
https://www.linkedin.com/pulse/importance-sustainable-sourcing-unveiling-hidden/
https://www.oceanconservation.org/be-balloon-aware


Take action!

Life Changes

Rent rather than buy items like
kitchen/catering ware and specialty attire. 

Encourage employees (and their friends and
family) to use online sites, such as SoKind
Registry, to coordinate event activities and
register non-material wishes for celebrations.

Embrace zero waste practices for food,
invitations and decor at events. 

Help co-workers sell or donate items when
they move or downsize (e.g., through an email
list or by hosting a clothing/furniture swap). 
 
Celebrate employee milestones by offering
personalized experiences, contributions to
sustainable causes, or gently used items
instead of material gifts (e.g., gift cards for
local experiences or staycations, eco-friendly
wedding or baby gifts). 

Provide local resources and guidance on plant-
rich cooking or repair during moments of
transition such as moving to a new house,
getting married or retiring. 

Ideally, your workplace should aim to take
higher-impact actions—but to get things
rolling, you might opt for a few initial “quick
wins” that can feed into larger impact.

Key questions to ask 

How does our workplace traditionally
celebrate milestone events? Are there
ways to reshape expectations and to
reduce the waste or impact associated
with these events?

What steps can we take in advance to
prepare for people’s big life changes? How
can we support a transition towards more
sustainable living during these moments?
If systemic support (from government,
business, etc.) isn’t available, how can we
advocate for it?

 
Can our workplace connect with local
rental and community sharing initiatives to
greatly reduce waste at events? 
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https://sokindregistry.org/
https://sokindregistry.org/
https://unsplash.com/@gettyimages


Clif Bar & Company – Emeryville, USA 
 
Under the Clif Corps Re-Ternship program,
employees 57.5 years old or above can apply for a
9-18 month paid internship in the company’s
Community Department, where they can learn how
nonprofits work and prepare for a nonprofit
position in “a post-Clif Bar place in the world”
(Forbes, 2018). 

Duke University – Durham, USA 
 
Through the Duke Carbon Offsets Initiative, the
university launched a pilot program to help
employees undertake home energy efficiency
retrofits, providing free energy audits and
facilitating low-interest loans for improvements
(UNC, 2016).

Airbnb – San Francisco, USA 
 
As a year-end gift, Airbnb offered employees a
choice between a physical gift (a backpack made
of sustainable materials or a 70% recycled cotton
blanket) or the option to donate to Airbnb.org, a
nonprofit that helps people share housing and
resources in times of crisis (&Open, 2024).

Vendredi – Paris, France 

A “responsible travel time” policy grants
employees who are moving or traveling extra days
off to use lower-impact methods like trains or
buses for journeys over six hours (Le Monde,
2024). 

vacation rental company

producer of energy food and drinks

university

CSR consulting services

Life Changes
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Workplace
examples

https://www.forbes.com/sites/nextavenue/2018/09/04/how-clif-bar-helps-employees-do-good-in-retirement/
https://efc.web.unc.edu/2016/09/30/new-employee-benefit-energy-efficiency-programs/?utm_source=chatgpt.com
https://andopen.co/resources/gift-guides/airbnb-eoy-campaign?utm_source=chatgpt.com
https://www.lemonde.fr/en/environment/article/2024/09/09/want-more-days-off-take-the-train_6725307_114.html?utm_source=chatgpt.com
https://www.lemonde.fr/en/environment/article/2024/09/09/want-more-days-off-take-the-train_6725307_114.html?utm_source=chatgpt.com
https://unsplash.com/@alexanderbagno


Cultivating
Connections

PACKAGE  6

Build a connected workplace
where colleagues learn from
one other and act together for
a healthy planet.

Workplaces that are aligned, collaborative
and deeply connected can take effective
action towards a healthier, sustainable and
more just future for all. Your workplace can
support employees to pursue sustainable ways
of living by helping them share their diverse
knowledge and perspectives, intergenerational
experiences and other lessons. This includes
learning from colleagues’ traditions, supporting
volunteering and skill-building, and creating
employee clubs.  

Why it’s important
A connected workplace fosters resilience and
collaboration, as colleagues work together to
amplify the impact of sustainable initiatives,
exchange ideas and provide mutual support.

 

Sustainability can become a shared workplace
value, leading employees to reduce their carbon
and ecological footprints by integrating
sustainable thinking into daily decisions. 

Sustainability-minded employees feel more
fulfilled working for organizations that align with
their values.

By learning new skills or connecting with
colleagues that have the skills to repair goods,
employees can reduce their waste. 
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Did you know? 

Employees with supportive colleagues are
better equipped to navigate challenges, as
strong social connections in the workplace
can alleviate stress and reduce feelings of
loneliness (Muldoon, 2024).

A 2023 survey by Deloitte found that 69%
of employees want their organizations to
invest in sustainability initiatives (Deloitte,
2023).

https://unsplash.com/@sweetlifediabetes
https://www.webmdhealthservices.com/blog/the-importance-of-social-connections-in-the-workplace/?utm_
https://www2.deloitte.com/us/en/insights/environmental-social-governance/importance-of-sustainability-to-employees.html?utm_source=chatgpt.com
https://www2.deloitte.com/us/en/insights/environmental-social-governance/importance-of-sustainability-to-employees.html?utm_source=chatgpt.com


Take action!

Send occasional internal emails that provide
sustainability tips, including ones that people
can do in groups. 

Provide a “Green Orientation” for new
employees that showcases how the workplace
enables sustainable living, and solicit feedback
on these initiatives. 

Host environmental education workshops or
sustainability-themed events (e.g., “Thrifted
Thursdays” where employees try to wear a
fully thrifted outfit to work). 

Set up an office “green team” that supports
and oversees initiatives that help employees
be sustainable both at work and at home (e.g.,
WWF Living Planet at Work Community lists
100 actions, including on employee
engagement). 

Amplify the voices of employees already
engaged in sustainable living practices (e.g., by
inviting them to write a blog or give lunch-time
presentations). 

Provide skill-building opportunities like
vegetarian cooking classes and bike repair
courses as bonuses or fun team-building
activities. 

Empower employees to repair their goods by
hosting a repair café or setting up an office
skillshare where people can exchange sewing
and other services.

Support an employee social club focused on
promoting sustainable living and activities
(e.g., by providing funding or a space to meet). 

Create “services clubs” that collaborate on
food, laundry, goods, energy, ride-sharing or
other services, to connect employees to share
everyday tasks (e.g., by creating a Slack
channel or Microsoft Teams group chat). 

Offer employees a set number of paid hours or
days per year to volunteer for a local
environmental group. 

Partner with environmental organizations on
local tree-planting initiatives and reforestation
projects as team-building activities or optional
weekend social activities.

Promote sustainable travel/leisure
opportunities for employees, donors, or 
clients (e.g., by subsidizing the use of local 
or eco-friendly tour companies). 

Cultivating Connections

Ideally, your workplace should aim to take
higher-impact actions—but to get things
rolling, you might opt for a few initial “quick
wins” that can feed into larger impact.
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https://atwork.wwf.ca/
https://unsplash.com/@ahmetkurt


Key questions to ask 

What identity groups or demographics are
represented in our workplace, and what
needs and barriers to participation might
they face? Can we support them with, for
example, bus passes or childcare? 

How might we better understand the
experiences of historically marginalized
communities? 

What sustainable living practices are
already evident in our workplace? (e.g.,
growing your own food, swapping
clothes/books). How are these actions
talked about and shared? How could we
connect and mobilize more people around
them? 

How might we re-imagine our workplace
as providing greater mutual support, to
promote the wellbeing of all?

How could we learn more about
employees’ skill sets, lived experiences,
passion points and interests? 

Cultivating Connections
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https://unsplash.com/@novantino


2Stories – Cape Town, South Africa
 
To support community, teamwork, and wellbeing,
2Stories launched an initiative encouraging
employees to participate in 25 different activities,
ranging from arts and crafts to sustainability-
oriented activities like starting a walking club,
organizing doggy playdates and painting reusable
mugs (2Stories, 2025). 

Adidas Latin America – Panama City,
Panama

Through internal communications, green teams in
Panama, Colombia, Peru and Chile organize beach
clean-ups for employees from all departments
(including interns, senior leadership and general
managers), providing an opportunity to connect
outside the office while fostering awareness and
reflection on sustainable waste management
practices (Adidas, 2023).

Allbirds – San Francisco, USA

To help its “Birds give back to the planet and to
communities,” the company celebrates Earth Day
with company-wide events and volunteering,
provides paid volunteer time off, sponsors
opportunities to build relationships with the
community and matches employee charitable
donations (Allbirds, 2025).

Concordia University – Montreal, Canada
 
Concordia’s annual Sustainability Champion
Awards program publicly rewards student, faculty
and staff leaders who make valuable contributions
towards the university’s “social, ecological and
economic well-being”. (Mediacorp, 2025). 

IKEA Canada – Canada wide 

As part of its People & Planet Positive strategy,
IKEA Canada employees have access to
sustainability training to help them learn more
about IKEA’s ambitions and strategies that
contribute to circular goals across the entire
IKEA value chain. To encourage employees to
undertake zero-waste behaviors, in May 2023
IKEA Canada challenged employees to a
nationwide Zero Waste competition that
focused on reducing waste and improving
overall recycling rates (IKEA, 2024). 

Pandora – Copenhagen, Denmark
 
As a team-building activity, Pandora introduced
cold water swimming in local canals, helping
employees de-stress and reconnect with nature
in a low-emission way, and fostering motivation
and creativity (Webb, 2024).

Sleeman Breweries Ltd. – Guelph, Canada
  
Sleeman supports local Green Teams that capture
employee ideas, organize local events and activities,
and meet to share ideas and organize national
initiatives (e.g., the April food waste reduction
challenge). Teams have run programs promoting
alternative transport and providing employee
drawings for eco-friendly prizes (Mediacorp, 2024).

Wageningen University and Research –
Wageningen, Netherlands 

Under the Green Impact Programme, teams of staff
earn points for taking sustainable living actions, with
the winners receiving awards and recognition in an
achievement report. The project engages students
as project assistants (Wageningen University and
Research, 2022).  

content marketing firm

apparel and footwear company

footwear and apparel company

university

jewelry company

brewing company

research institution

food and home furnishings retailer

Cultivating Connections
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https://www.linkedin.com/posts/2stories_does-a-trip-to-an-art-fair-a-quiz-night-activity-7296047361972174849-8Vjc?utm_source=share&utm_medium=member_desktop&rcm=ACoAAECb9VcB6wRbZYbzp1I7R7j8rVPXtK4lveE
https://www.adidas-group.com/en/magazine/culture/how-one-team-is-tackling-the-challenge-of-plastic-waste-in-latin-america?utm_source=chatgpt.com
https://www.allbirds.com/pages/careers-benefits
https://reviews.canadastop100.com/top-employer-concordia#green
https://www.ikea.com/ca/en/newsroom/corporate-news/ikea-named-one-of-canadas-greenest-employers-for-putting-people-and-planet-at-its-core-pub6d021620/
https://www.voguebusiness.com/story/sustainability/business-unusual-pandora-cold-water-swimmers-copenhagen?utm_source=chatgpt.com
https://reviews.canadastop100.com/top-employer-sleeman#green
https://www.wur.nl/en/about-wur/sustainability/green-office-wageningen/projects.htm?_gl=1*xiln9r*_up*MQ..*_ga*MTU5ODI5NTIzOC4xNzM5ODE0MDIw*_ga_SZ1PQDSPJD*MTczOTgxNDAxOS4xLjAuMTczOTgxNDAxOS4wLjAuMA
https://www.wur.nl/en/about-wur/sustainability/green-office-wageningen/projects.htm?_gl=1*xiln9r*_up*MQ..*_ga*MTU5ODI5NTIzOC4xNzM5ODE0MDIw*_ga_SZ1PQDSPJD*MTczOTgxNDAxOS4xLjAuMTczOTgxNDAxOS4wLjAuMA


Living Well

PACKAGE  7

Embrace and support
employee wellbeing to create
more energy and excitement
for sustainable living.

People want to work for places that
prioritize their wellbeing. Your workplace
can help employees pursue mindful daily
routines that give them the energy and
enthusiasm to practice sustainable living both
at work and at home. This includes focusing
on health and wellness, taking time to slow
down, creating a workspace centred around
wellbeing, practicing mindfulness and
prioritizing time in nature. 

Why it’s important

Fostering a culture of wellbeing—such as
offering flexible work hours and shorter
workweeks—can encourage employees to
take actions that benefit their health while
also reducing their carbon and ecological
footprints.

Supporting employees to spend time in nature
enables them to connect more deeply with
the natural world and to understand the need
to adopt sustainable living practices.

 

Employees with better mental health may feel
less eco-anxiety and be more empowered to
live sustainably.
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Did you know? 

Pilot studies in Europe found that shorter
workweeks help employees reduce burnout,
manage stress, and feel healthier, resulting in
lower rates of turnover and absenteeism
(Ducharme, 2024).

In a 2021 survey, 76% of U.S. workers
reported at least one symptom of a mental
health condition (Mind Share Partners, 2021).

https://unsplash.com/@lishakov
https://time.com/6964101/4-day-work-week-benefits/
https://www.mindsharepartners.org/mentalhealthatworkreport-2021


Take action!

Educate employees about the benefits of
regular exercise, balanced nutrition and
sufficient sleep (e.g., via a “Wellbeing Weekly”
email or magazines/books in common spaces). 

Provide discounted gym memberships, yoga
classes, etc. 

Offer a weekly walk or yoga session for
employees during lunchtime. 

Encourage employees to spend time in nature
outside of work (e.g., by organizing a running
or walking club and providing information
about parks and trails). 

Organize weekend eco-retreats to build team
morale and connection to nature.  

Celebrate and model wellbeing and the
diverse options for living sustainably (e.g., by
showcasing staff stories in a newsletter or
inviting outside speakers). 

Establish a survey that assesses the
happiness/wellbeing of employees over time,
and set future goals and targets (e.g., using the
Happiness Index). 

Offer flexible work hours. 

For a retreat or development day, invite
specialists to the office to improve the
wellbeing of colleagues (e.g., massage,
meditation, yoga, ergonomics). 

Implement a shorter work week. 

Ideally, your workplace should aim to take
higher-impact actions—but to get things
rolling, you might opt for a few initial “quick
wins” that can feed into larger impact.

Key questions to ask 

What is our workplace already doing to
centre employee wellbeing? 

Is there capacity to move towards a
shorter (e.g., four-day) workweek? 

Does our workplace provide opportunities
to connect with others and with the
environment? Do employees take
advantage of these opportunities? 

Living Well
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Bell Canada – Montreal, Canada 

Bell plants native plant species on its grounds to
increase employees’ access to nature, and has
adopted a smart spaces model in its buildings to
optimize space and improve collaboration and
overall work experience while reducing energy use.
The model provides adjustable sit-stand
workstations and more consistent access to
natural light (MediaCorp Canada, 2025).

Bioregional – London, UK 

Bioregional is trialling a nine-day working schedule
where every employee gets the second Friday off
with no loss of pay (Bioregional, 2025). 

Clif Bar & Company – Emeryville, USA 
 
The company has retrofitted 12 spin bikes in its
gym with generators that convert pedal power to
electricity, helping to save energy while supporting
employee fitness. To make energy use more
tangible, an LED sign tallies the energy generated
and compares it to the power usage of common
devices like cell phones, laptops, coffee makers
and electric cars (Clif, 2017). 

Fáilte Ireland – Dublin, Ireland 
 
The agency established an employee-led green
team to positively influence staff behaviour and
guide others in advocating for change. Initiatives
have included sending “Grow it Yourself” packages
to staff at home, culminating in a virtual summer
party where participants showed off their planting
prowess. Through the Garden Biodiversity
Initiative, staff who were passionate about
gardening were invited to share blogs, guidance
and tips (Hickey, 2021). 

Lululemon – Vancouver, Canada 

The company offers its global employees access
to powerful personal inquiry, embodied learning,
and principle-based content through its Purpose &
Practice program, a multi-day experience focused
on living a life of purpose and impact, and through
Mindfulon, a 200-hour certified yoga teacher
training for employees and ambassadors
(Lululemon, 2025).

Patagonia – Ventura, USA 
 
Through the Environmental Internship Program,
employees are allowed up to two months to work
for the environmental group of their choice while
still earning their paycheck and benefits. In 2023,
34 individuals, 12 stores and 1 department took
advantage of the program, putting in almost
10,000 volunteer hours for 43 organizations
(Patagonia, 2025).

Piala, Inc. – Tokyo, Japan

Since 2017, the company has been giving non-
smoking employees six additional days of vacation
per year, as an incentive for people to quit smoking
(Gourani, 2024; Weller, 2017). 

Unilever – London, UK 

The company’s Global Employee Assistance
Programme provides employees and their family
members with access to counselling services,
mindfulness-based stress reduction courses, life
coaching, and financial wellbeing and resilience
training. The internal Global Health Champions
Network offers access to peer-to-peer mental
health conversations (Unilever, 2025). 

telecom company sports apparel company

outdoor retailer

advertising and marketing company

consumer goods company

sustainability consultancy

producer of energy food and drinks

national tourism development authority

Living Well
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Start conversations with people 
you know. 
By having authentic conversations around
food, transport, stuff, leisure, and work, you
can encourage people around you to
reconsider their relationships with various
aspects of their daily lives and to explore
more sustainable ways of living. 

Engage and accommodate diversity 
in lifestyles. 
Consider how to adapt initiatives to different
culturally relevant practices and socio-
economic contexts. Seek feedback from
employees who reflect a plethora of ways 
of living. 

Build on existing initiatives. 
Build on your workplace’s existing networks
and context and identify other institutions you
can engage with (e.g., a city program, hotel,
café, school). Research if your workplace or a
peer workplace has tried sustainable living
initiatives in the past – can you learn from
these successes and failures? 

Focus on better working and living. 
Rather than emphasizing the challenges of
sustainable living, clearly explain how
sustainable living can better the workplace,
employees’ lives and society.

Tips for Getting
Started
Here are a few tips to consider when supporting
sustainable living action in your workplace.

Combine actions across packages and
leverage initial actions to pursue higher-
impact ones. 
Where possible, seek to connect or “stack”
actions for greater impact (e.g., host a repair
café at the office where you serve vegan
treats). Use initial actions to build the habits,
workplace culture and infrastructure that
facilitate the pursuit of higher-impact
sustainable living actions (e.g., start a bike-to-
work-week challenge where staff leaders
model the activity, then install bike lockers,
changing rooms and showers). 

Set clear goals, demonstrate results and
measure progress. 
Conduct a baseline assessment of sustainable
living practices in your workplace, then set
achievable goals and identify clear milestones
for measuring progress. Celebrate success
and remain transparent about unmet goals
and when the next level of change is
necessary. 

Be responsive and learn as you go. 
To create a culture of learning, develop a
mechanism by which employees can share
feedback (e.g., a bi-monthly survey), then
adapt initiatives based on this feedback.
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Human resource managers

Provide physical space for a “library of things” that
can be exchanged among employees (e.g., books,
media, toys, electronics, household goods, small
appliances).

Provide priority parking for car shares or
electric/hybrid vehicles.

Instead of giving material gifts for employee milestones,
offer personalized experiences or contributions to
sustainable causes (e.g., restaurant gift cards, eco-
friendly baby shower gifts or parental leave packages).

Offer vegetarian/vegan cooking classes or cooking
classes that teach employees how to use
ingredients that may otherwise go to waste (either
after-hours or as a team-building exercise). 

Host environmental education workshops or
sustainability-themed events (e.g., “Thrifted
Thursdays” where employees wear a fully thrifted
outfit to work).

Financial managers

Switch to green energy providers and provide
employees with resources or subsidies to make the
change at home (see Better Homes BC and Bring it
Home 4 the Climate).

Shift purchasing policies to align with sustainability
principles (e.g., using zero waste catering companies
when hosting work events). 

Model responsible investing practices, such as
shifting your investments away from fossil fuels, and
include these options in employee pension plans. 

Match employees’ charitable donations. 

Offer employees a set number of paid hours/days per
year to volunteer for a local environmental group. 

Leader positions

Lead by example by modelling zero waste practices
in the workplace (e.g., by limiting single-use plastics
such as disposable cups and using rented plates for
events). 

Model and promote sustainable transport options
like cycling, busing, carpooling and walking (e.g.,
through social media posts or in weekly emails
sharing staff experiences).

Offer incentives for employees who carpool, bike
and walk to work (e.g., provide free bike helmets or a
bonus equal to the cost of a parking spot for a year).

Offer coupons for sustainable restaurants, local food
delivery, or green markets, as incentives or gifts.

Share information about the benefits of prioritizing
regular exercise, balanced nutrition and sufficient
sleep (e.g., via a “Wellbeing Weekly” newsletter,
email, or print materials in common spaces).

Green team or Sustainability team

Hold a “pre-loved” event where employees are
challenged to shop second-hand and assemble new
outfits to be judged at a community fashion show (most
creative, most fashionable, cheapest, best quality).

Encourage employees to move closer to the
workplace to reduce commuting-related emissions
(e.g., by providing information about the associated
cost savings)

Create an internal carpool sign-up for those who are
interested (e.g., using WhatsApp or WeChat) or
spread the word about existing local or online carpool
programs (e.g., Amigo Express, CarpoolWorld). 

Redistribute surplus food from work events by
connecting with agencies that support people in need
(e.g., food banks, religious or community service
charities), or pilot a community fridge program that
makes leftover food available to the public

Empower employees to repair their goods by
hosting a repair café or setting up an office
skillshare where people can exchange sewing and
other services. 

Your Role in
Your Workplace 
Below are the 5 most high-impact actions that
specific staff in your workplace can take. 
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Encourage co-workers to bring their own
reusable containers and cups to work (e.g., by
modeling the use of reusable mugs or gifting
them to co-workers).

Start a workplace swap for seldom-used
sports gear (tents, backpacks, etc.), either as a
special event or by using an internal email list
or social media (e.g., Facebook, Instagram).

Model and promote sustainable commuting
options like biking, busing, or walking, and
spread the word about local or online carpool
programs (e.g., Amigo Express, CarpoolWorld)
or start your own (e.g., using WhatsApp or
WeChat).

Develop and distribute a local car-free guide
that highlights alternative transport options.

Start a bike-to-work week and ask your
colleagues to join in.

Move closer to your office or workplace to
reduce commuting-related emissions, and
discuss with your colleagues why you made
the move.

Search for direct flights (which have lower
carbon emissions than multi-stop flights)
when going to conferences, business
meetings or on vacation, and let your
colleagues know why.

Establish a physical or online place for
colleagues to share recipes for more
sustainable meals – vegetarian, vegan, local,
organic, etc. (e.g., employee listserv, Slack,
Facebook).

Instead of giving material gifts to co-workers
for milestones, offer experiential gifts (e.g., gift
card to a restaurant) or contributions to
sustainable causes.

Encourage co-workers (and their friends and
family) to use online sites to register non-
material wishes for birthdays and weddings
(e.g., SoKind Registry).

Ask the leadership team if they can offer skill-
building opportunities like vegetarian cooking
classes and repair courses as part of
development days or team retreats.

Create an employee social club focused on
promoting sustainable living and activities.

Create an office sustainability team to help
employees go green at home (e.g., WWF
Living Planet at Work Community lists 100
actions including on employee engagement).

Initiate a weekly lunchtime walk or yoga
session among colleagues. 

Organize weekend retreats with co-workers to
build team morale and encourage connection
to nature.

Lobby the leadership team to implement
healthier schedules (e.g., more flexible work
hours and remote options). 
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Individual
Employees Can
Jumpstart the
Process 
Are you an employee who wants to make a
difference, but your workplace isn’t doing any
of this (yet)? You can still play a role! Below are
some actions you can take by yourself or with a
few co-workers. 

https://www.amigoexpress.com/
https://www.carpoolworld.com/
https://sokindregistry.org/
https://atwork.wwf.ca/
https://atwork.wwf.ca/


Hybrid/Remote
Work Set-ups
If you work from home, are a digital nomad or do not
have a traditional office set-up, here are some
actions you can take in your work life to facilitate
more sustainable living practices. You can of course
be inspired by any of the previous actions as well. 

Package 1: Good Stuff 
Package 3: On the Move

Package 4: Next-Level FoodPackage 2: Big Wins

If you’re working digitally in a café, bring
your own reusable cup, straw and cutlery. 

Join a swap email list, social media group,
or app to trade, buy and sell unwanted
items for things you need (e.g., Jetroque,
Bunz, Partage Club, Facebook
Marketplace, Buy Nothing groups). 

Choose lower-impact commuting options
like carpooling, biking, busing or walking.

Replace an old car with an electric vehicle.

Take direct flights to business meetings
and conferences.

Establish an online place where
employees can share recipes for more
sustainable meals – vegetarian, vegan,
local, organic, etc. (e.g., an employee
listserv, Slack or Facebook).

Recruit employees to participate in food
challenges/pledges and to blog about
their experiences, which can be shared
with all staff online (e.g., via Microsoft
Teams). 

Organize online learning sessions on
food safety, which supports greater
awareness of food shelf-life at home
(e.g., best-before dates), cooking
vegetarian meals and repairing goods.

Search for direct flights rather than
multi-stop flights when going to
conferences or business meetings or on
vacation.

When making home upgrades (like
insulation or better windows), ask your
colleagues if they are interested in doing
the same, negotiating a group price and
providing consistent work for a
contractor. 

Research responsible investment and
invest sustainably.
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Package 5: Life Changes 

Package  6: Cultivating Connections

Package  7: Living Well

Instead of giving material gifts for
employee milestones, offer personalized
experiences or contributions to
sustainable causes.

Encourage employees (and their friends
and family) to use online sites to register
non-material wishes for birthdays and
weddings (e.g., SoKind Registry).

Send employees occasional emails that
provide sustainability tips.

Create an employee social club focused
on sustainable living (e.g., sharing
information on local walks/hikes) or
establish an online space where staff can
post photos of activities.

Create an office sustainability team to
help employees go green at home (e.g.,
WWF Living Planet at Work Community
lists 100 actions including on employee
engagement).

Encourage employees to go on a walk or
do a yoga session during lunchtime. 

Organize eco-weekend retreats with co-
workers to build team morale and
encourage connection with nature.

Lobby the leadership team into
implementing additional remote work
options and shifting work hours to
reduce commutes and avoid commuting
during peak travel times.
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